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Why transparency matters
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Domestic 
transparency

Optimizing public 
resource 
management 

Identifying gaps 
in climate 
finance 

Objectives and benefits on the domestic level

Reporting to 
the UNFCCC

Synergy for a 
harmonized 
methodology

Objectives and benefits on the international level

Catalyzing climate finance flows for 
coordinated and efficient NDC 
implementation



Considerations

ü Ready to use guidance for developing countries

ü Compatibility with other key transparency frameworks (e.g., ETF, INFF)

ü Allowing for evolution of complexity in transparency

Maximizing 
granularity

Avoiding double 
counting Conservativeness

Principles

Basic considerations for the transparency guide
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The Climate Finance Transparency Framework

4Regular timeline of operating system (e.g., 
1–5-year basis)

Irregular timeline, repeat full circle when 
enhancing framework
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Transparency
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Phase 1.
Scoping and planning

Phase 2.
Defining the 
institutional setting

Phase 5.
Achieving 
transparency 
results

Phase 4.
Ex-post climate 
finance tracking

Phase 3.
Ex-ante NDC costing



Phase 1. Scoping and Planning

Country 
readiness 

assessment

Work plan setting 
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Climate finance 
definition

Climate finance 
parameters



Reflecting Capabilities: Complexity Level Approach

6

Example: Setting the climate finance definition 

Level 3Level 2Level 1
National 

climate finance 
taxonomy

National 
climate finance 

definition

International climate 
finance definition 



Phase 1. Scoping and Planning

Country 
readiness 

assessment

Work plan setting 
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Climate finance 
definition

Climate finance 
parameters

Selected complexity levels for implementation based on the readiness 
assessment and set corresponding work priorities and plans.

Climate finance definition, parameters of the climate finance 
transparency cycle.
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Capacity and 
leadership 
assessment

Setting clear 
roles and 

responsibiliti
es

Capacity 
development 

of government 
institutions

Planning 
operational 
phases 3 - 5

Phase 2. Institutional Setting

Overview of existing institutional arrangements and capacities

Strengthened institutional settings for climate finance data 
management and tracking



Phase 3. Ex-ante NDC Costing
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Setting parameters 
for cost estimation

Verifying cost 
estimation

Applying 
parameters

Cost estimation for NDC/LTS implementation



Phase 4. Ex-post Climate Finance Tracking
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Collecting climate 
finance data

Weighting climate 
finance data

Verifying 
climate finance 

data

Database containing broad information on climate 
finance flows



Phase 5: Achieving the framework’s transparency 
objectives
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Identify gaps 
and needs

Optimizing 
public 

resource 
management

Reporting to 
the UNFCCC

Mobilize 
climate finance 

flows

Strengthening NDC Implementation with climate finance 
strategy 

Evolution to 
next cycle



The Climate Finance Transparency Framework
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Scoping and planning

Defining the institutional 
setting

Achieving transparency results

Ex-post climate finance 
tracking

Regular timeline of operating system (e.g., 
1–5-year basis)

Irregular timeline, repeat full circle when 
enhancing framework Complexity Level

Country readiness assessment and 
stakeholder mapping

Complexity-level selection and 
corresponding
work plan setting

Definition of climate finance

Climate finance parameters

Climate finance impact indicators

Capacity and leadership assessment

Setting clear institutional split of work

Capacity development of government 
institutions

Planning for operational stage (Phase 3-5)
Ex-ante NDC Costing

Identification of financial needs for NDC 
Implementation

Gap analysis: Identifying climate finance 
needs

A. Optimizing public resource management

B. Mobilizing additional climate finance

C. Reporting to the UNFCCC

Preparing the next cycle

Collecting climate finance data

Verifying climate finance data

Weighting climate finance flows
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www.ccap.org

/CCAP

Michel Köhler
Founding Partner, the greenwerk.

mk@thegreenwerk.net

Thank you for the attention!

The Guide will be published
in first half 2024


