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Project overview 



Strategic orientation 
MFIs: simplification and standardization of processes 

MEbA: tools to integrate EbA approach into MFI methodologies 

Challenge 1 

EbA requires  

thorough local  

analysis and  

ongoing  

capacity building 

Challenge 2 

MFIs do not  

analyze and  

accompany  

clients 

Challenge 3 

MFIs lack (infra-) 

structures  

for scientific  

analysis 

Traditional 

MFIs as 

reflection of  

their clients 

Initial MEbA 

MFIs create  

incentives for 

clients 

MEbA hypothesis 

Motivated clients  

further strengthen  

the concept 

MFI MFI MFI 

Products Products Products 



Scope of action – the MEbA “ecosystem” 

EbA promotion 

Information 
Loan payment 

Data  

management 
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risk management 
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Client referncing 

Certification/documentation Certification/documentation 

Payment for training/ 

 client referencing 

System data helps identify balance 
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System data helps identify  

capacity-building needs 
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Initiation 

Enabling legistlative/regulatory framework 

Data  

provision 

Validation/ 

Improvement 

Inputs Training 
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System data helps analyze 

and systematize risks 

Capital market and  

risk transfer 

Improved content for  

adaptation training 
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Microfinance for Ecosystem-based Adaptation 

Improved content for  

adaptation training 
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GOV 

Policy  

Financial markets  

Microfinance sector  

Data management  

Strategic allies  

Small landholders  

Fostering an enabling environment through tools for 

 multiple stakeholders 



EbA focus 

Criteria  

Economic impact 

Ecosystem resilience 

Small loans 

Short  term results 

 

Sistematization 

Climate risk 

Costs 

Methods 

Economic potential 

Adaptive capacity 

Implementation 

MFI training 

Publications 

EbA loans 

Strategic allies 

 

M&E 

PPMS 

EbA capacity index 

EbA verification tool 

Client-specific solutions have been developed and piloted. 
Before replication and up-scaling, proper M&E systems must be 
established but EbA-thinking is permeating MFIs 



Microfinance and adaptation  

Increasing MFI capacity building in adaptation  

 results in the “triple bottom line” 

“Climate Smart”  

Credit Methodology: 

 
 Better products/services 

 Efficiency increment 

 Better risk management 

 More transparency 

Financial 
return 

Social 
return 

Environ-
mental 
return 



MEbA solutions 

Tools are supported with internal policies on climate-risk management and put into 
practice through a climate-smart credit methodology 

 

Tools for a variety of stakeholders: MFIs, small farmers, strategic 

allies, governments, markets for better ecosystem management 

* under development 



Key results and messages 

 
 

 
 

5 MFIs adopting 14+ MEbA tools 
Quarterly reports in PPMS 
 
 
 

 

4000+  EbA-oriented loans 
600+ Farmers trained on EbA methods  

 Almost  USD 6 M  of private investment  
towards EbA 

40 EbA measures identified and systemyzed 
20 measures promoted in financial products 

3 collaboration agreements signed 
4 MoUs under revision for EbA  farms 

 Seeking partnerships with IADB, CAF, 
Finance in Motion, KFW 

 Continued dialogue with target countries on 
MEbA-related policies 
Potential proposals for CTCN and GCF 

 Collaboration with 3 IKI projects 
Increased coordination with UNEP FI 
12 MFIs seriously interested in replication 
 

Project concept is widely accepted among partner MFIs 

Interest on replication within and outside the region is increasing 

http://www.crezcamos.com/index.php


Recent developments 

MEbA website 

Deutsche Welle video on MEbA  

Economic game 

Replication concept 



Lessons learned 
Pilot experience shows promising results but there is still 

room for learning 

 The MEbA concept represents a business opportunity  

 Not all tools are for all MFIs, ad-hoc solutions are needed 

 Tools developed are a good starting point, not the entire solution 

 The EbA approach can be complemented with other practices (CSA, renewable energy) 

 Market mechanisms and policies take time to develop. They require proof of concept and 

financial needs assessments 

 Involvment and leadership from MFI senior management results in greater incorporation 

of tools – small-medium MFIs are a good target for replication  

 Reduced interest rates and technical assitance are needed for a sustainable replication   

approach 



Total  

potential Agri-finance    

portfolio 

in Peru and Colombia    

(as of June 2014) 

3.37 M family units 

USD 4,039.6 M 

Total potential Agri-finance 

portfolio 

in Latin America 

 (as of June 2014) 

11.5 M family units 

USD 13,800 M 

Leverage of funds/credit lines 
Perspective for LAC 

Pilots (March 2016) 

4,550 operations 

USD 5.9 M 

Projections by  

4 small MFIs (5 years) 

24,120 operations 

USD 19.4 M 

Total Agri-finance portfolio of  

MEbA partner MFIs  

(as of Dec 2015) 

148,950 operations 

USD 114.6 M 



Impact and potential 

Multiple small-scale positive actions result in large-scale positive change 

All tools are designed for replication and scale-up in mind 
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