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Report from side event to COP14

‘Measuring and Reducing Emissions through the Global Supply Chain’

	Date & Time
	7.30pm, 12th December 2008


	Location
	Aesculapian Snake Room, Poznan International Fair


	Chair
	· Joanna Lee, Head of Corporate Partnerships, Carbon Disclosure Project

· 

	Participants
	· Tom Carnac, Head of Public Sector Programs, Carbon Disclosure Project

· Jim Stanway, Senior Director, Global Supplier Initiative, Wal-Mart (video contribution)

· Andrew Jackson, Supply Chain Management Leader, Global Business Services, IBM

· Hannah Ryder, Senior Economist, UK Department of Energy and Climate Change



	Agenda
	· Introduction – Joanna Lee

	
	Joanna introduced the work of the Carbon Disclosure Project (CDP), an investor collaboration founded in 2000 which represents 385 institutional investors with assets under management of US $57 trillion. On their behalf CDP annually sends a questionnaire to the world’s largest listed companies asking them information related to climate change, including their internal emissions, risks and opportunities, strategies and governance. The resulting data is fed back into the market and used in investment decision-making. Joanna also introduced each of the panellists.



	
	· CDP and Supply Chain – Tom Carnac

	
	Tom described two new initiatives undertaken by CDP in 2007 and 2008, using the authority of large purchasers to push climate change considerations into the Corporate Supply Chain and into Public Procurement.  He explained that bulk of the carbon footprint of organisations can often be due to goods and services purchased, and that these emissions often take place in large developing countries that produce goods for export. Tom described how the CDP initiatives are helping large companies, and now also public sector institutions, to measure and map their climate change impacts all over the world.



	
	· Wal-Mart contribution – Video

	
	In a short video, Jim Stanway of Wal-Mart described the action being taken by the company to address energy use and emissions in its supply chain, including a new programme that requires action on sustainability from all of Wal-Mart’s global suppliers. Jim explained how Wal-Mart had been the first company to work with CDP to measure supply chain emissions, and that the co-operation between the two organisations continues. 


	
	· IBM and Supply Chain – Andrew Jackson

	
	Andrew described the internal activity within IBM to address sustainability concerns in the supply chain, including membership of the CDP Corporate Supply Chain program as part of its action on climate change.  He explained that procurement professionals have control over the majority of corporate environment impacts through their purchasing decisions, but said that environmental considerations are not always prioritised. Enhanced professional training is needed, as well as resources to help purchasers to understand the implications for their businesses of the latest policy and science on climate change. Businesses must work together to create common practices and standards, the co-operation involved in the CDP Corporate Supply Chain program is a good example of this but more is needed.


	
	· The governmental perspective – Hannah Ryder

	
	Hannah explained that the work done by initiatives such as the CDP Supply Chain programs was important to governments in several ways. Firstly it demonstrated what was possible in the private sector, creating space for policy-makers to act. Secondly it created a route for two-way information transfer between policy-makers and practitioners as described by Andrew Jackson, although much more remains to be done in this area. She explained that it was not easy to make a direct comparison between macroeconomic concepts of national economic competitiveness, and the organisational competitiveness which is the focus of business, but that it was very important for businesses to move early to act on opportunities in relation to climate change, seizing economic advantages and changing the tone of economic debate.


	
	· Questions

	
	Themes addressed in questions included:

· How CDP and business practitioners can take account of the latest climate change science in their reporting (with particular reference to black carbon). The panel said they would always use the most authoritative methodologies available, so it was important that science was incorporated into these as soon as there was enough certainty to do so. 

· How businesses such as IBM can integrate climate change considerations into their business models. The panel said that the business case was there, but that greater education was needed for practitioners in the private sector, and that increased information flow and dialogue with scientists and policy-makers was essential. Speedy and effective change in business practices would also require co-operation between businesses that normally compete, and this co-operation must increase.

· How reporting requirements can be addressed by small companies with limited resources. CDP confirmed that it is currently working on a modified questionnaire for SMEs.



	Contact
	For any further information please contact:

Kate Levick, Head of Government Partnerships

Carbon Disclosure Project

40 Bowling Green Lane

London

EC1R 0NE

United Kingdom

+44 207 415 7162

kate.levick@cdproject.net


