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Introduction

• Commenced in 2011

• Scope: all 18 states of Sudan

• Overseen by the HCENR

• Total grant of USD 790,000 by DFID as part of 
UNEP Sudan Integrated Environment Project;

• PERSGA for vulnerability assessment of 
Sudan’s coastal zone

• Fully endorsed at the national and state 
level

• Objectives: 1) reducing vulnerabilities; 2) 
Integration of adaptation into development 
planning

• Submitted to the UNFCCC through NAP 
Central in September 2016



Outcomes and Good Practices 

• NAP Document

• Government buy-in and 
commitment

• Increased awareness

• Enhanced Institutional 
arrangements

• NAP basis for adaptation 
engagements in Sudan

• Formulation process

• Enhanced coordination 
& institutions

• Capacity Built



Ways forward

•Fill gaps identified

•Funding proposals

Area of focus for regional climatic projections



Fill Gaps Identified

• Capacity-building 

• Continue establishing and strengthening institutional 
arrangements, incl. Focal Points and Technical Committees; 

• Regional climate scenarios 

• Establish M&E system

Through 

• GCF – National Adaptation Plan Support 

• Initiatives and programmes, e.g. Africa Adaptation Initiative 
(AAI)

• Etc.



Transform Ideas into Funding Proposals

• Implement some of the activities identified, e.g. development of funding 
proposals
• “Building resilience in the face of climate change within traditional rain fed agricultural and 

pastoral systems in Sudan” (GCF, through UNDP) and follow-up, 

• Solar for Health (UNDP) 

• Project development support (readiness) and Project Preparation Facility develop 
some of the project ideas into concrete funding proposals


