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1. Introduction to Work
Program of the LEG

What is the LEG?
Swp _
1. Introduction to Work Advice on preparation of NAPA

Program of the LEG Implementation Strategy

._Review of Draft NAPAs

Capacity Building for NAPA
Preparation




2. Annotated Guidelines

NAPA Guidelines from COP 7
LEG annotations produced in English & French

2. Annotated Guidelines f5|:ua-n:ial needs of Lusophone countries - just produced a

Portuguese version that we are launching today

Upcoming training on NAPA preparation for Lusophones
. in the planning




Directrizes anotadas
para a preparacao de
programas de accao de
adaptacao nacional

(Portuguese Version)



3. Main Technical Papers

* Dechen Tsering, Bhutan

Several Key Papers Produced to assist countries in NAPA
Preparation and in Designing Implementation Strategy

Synthesis of available
information

@
Ranking Methodologies for

) ) Priorities

3. Main Technical Papers O
. Regional Synergies

. Implementation Strategy

NAPA Primer

()

®

.. Exercises on NAPA Preparation

®




Synthesis of available
information Technical Paper

e Includes Resources including tools such as
software

e In addition, there are Technical Sheets
produced by UNITAR



Ranking Methodologies for
Priorities

« Examples & training on typical MCA
software

e Paper contained in Annotated Guidelines
including a paper on Mainstreaming and
Synergies with MEAs



Implementation Strategy

e Further guidelines on Ranking to identify
urgency

e More details on presentation of Project Profiles
in NAPAs

e |deas about funding strategies to implement
NAPA including inputs to LDCF consultations
and ideas for countries to mobilize extra
resources



NAPA Primer

« Comprehensive review of NAPA
programme and process

e Available online at <unfccc.int/ldc>



Exercises on NAPA Preparation

e Gives examples and exercises used in LEG
regional NAPA preparation workshops

e Based on regional training workshops

e Available in English and French



4. Regional Workshops

 Laavasa Malua, Former member and Chair of
the LEG

COP Guidance on NAPA in December 2001
Global Launch Workshop in Dhaka, Sept 2002
Pacific Islands - Samoa, March, 2003

Africa Anglophone - Ethiopia, June, 2003
._Asia - Bhutan, Sept, 2003

. Africa Francophone - Burkina Faso, Oct, 2003

4. Regional Workshops




5. LEG Support to Francophone
& NAPA Platform Demo

* Madeleine Diouf-Sarr, Senegal

5. LEG Support to
Francophones & NAPA Platform

Regional dialogue & Conferences | Denio

NAPA Platform to Support NAPA Teams




Regional Dialogue and
Conferences

— Francophone Africa

— Collaboration with Regional Centers



NAPA Platform

Annie Roncerel, UNITAR



NAPA MNATIONAL ADAPTATION PROGRAMME OF ACTION

e MNAPA Support Process  The NAPA Support Process

The NAPA platform Introduction

R The 77 Conference of Parties (COPT) established guidelines
Varsion francaise to produce Mational Adaptation Programime of Action (MAPAS),
wehile recognizing the unigue situation of the Least Developed
Countries (LDCs) {c.f. Guidelines forthe preparation of

INFOCE ‘ national adaptation programmes of action, Dec 28/CP.7).
rhitprfunfecc.intresourcefdacsicop s 2a04. pdfi. The rationale
resides in LOCs' limited adaptive capacities, and in the urgent
heed far specific support that will allow them to deal with the
adverse effects of climate chanoges. The NAPAS will allow

LDCs to set priority activities to be underaken to meet their
immediate needs and answer their urgent concerns with
regards to adaptation to the negative effects of climate change.

At the 877 Conference of Parties (COPR), it was decided that
fourworkshops for LDCs should be held (hwo in Africa for
francophone and andglophone least developed countries, oneg
in Asia, and one in a small island develaping State) in arder to
" achvance the process for preparing national adaptation
pragraimes of aoction In these regions. ", under the guidance
of the Least Developed Countries Expert Group (LEG) (c.f. Guidance to an entity entrusted with the operatii
of the financial mechanism of the Conventiaon, for the operation ofthe Least Developed Country Fund, Dec
SICP.2y. (hitpunfece.intresourceldocsicop 20 301 pdf).

To help countries implement their MAPAS systematically and effectively, the LEG has defined warious stags
to he followed in this process. This approach was adopted during the four MAPA workshops held in 2003
requested by the Paries. It is important to naote that the MNAPA process should be country-driven and countt




The NAPA Support Process

The NAPA process schema
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NAPA NATIONAL ADAPTATION PROGRAMME OF ACTION

The MAPA Support Process  The NAPA platform

The MAFA platform Welcome to the NAPA support platform. This online resource was created to help improve communication
and infarmation flove between key padicipants supporting the NAPA process.

The MAPA status
The users:

Yersion frangaise

LG « NAPA Country Team Managers to ask questions to experts, save files, record your progress,
communicate with agencies, experts and other country teams.

« The UNFCCC Secretariat and LEG to monitar the process and offer technical and expert advice.

INFOCL j « GEF Implementing Agencies (in a closed waorking space) to manitar and communicate with country
team managers and respond to questions.

+ Regional Experts responding to questions and offering advice to MAPA country teams.

Using the NAPA platform

The platform is organized into two sections:

« Openwebsite pages open to everyone fwwtw cern.chiapa). Here, LOC, UNFCCC process ahad
ouidance material are available. For example, by clicking on the each of the eight steps of The MARA
Process, any visitor can see the proposed guidance prepared to help make the tasks easierto
perform. Regular updates will be published on "AMAPA status”.

s« Aprotected level where resources and communication tools are LOGIM
available after "logging in® to the platform. Click on the "LOGIN" buttan
and enterthe user name and password emailed to you.

Click on "Remember my password” and you will avoid having to type this information every time you log in.
This gives you access to two levels of communication:

« Shared working spaces (used by all users) such as access to LEG information, UNFCCC
resources, and useful Internet links, send messagesfigueries (message board) to experts and share
files.

« Secure working spaces for the GEF Implementing Agencies' {shared by vou and your implementing
agency), available by clicking on the links with your country's name {marked with private).

What you will need

To uze the semnvices availakle on the platform, users must have the fallowing equipment and sofhware:



—S80URCES
-Espace LEG
“-Documents
-Egpace appui comimun
----- Four commencer
----- Calendrier général
----- Cutils et infarmation utile
----- Expedisefconsultants
----- Documents fpublic)
----- Forum messages (public

-Espace PNUD
E-Bénin
~Bhutan
F-Burkina Faso
~Burundi
H-Cap Vert
H-Congo
E-Guinee
F-Guinge Bissau
BUE
FH-Miger
~Sierra-Leone
H-Tchad
H-Togo
B-Tuvalu
-Espace Bangue Mondiale
---Madagaacar
H-Sao Tome
-Espace UNFCCC PMA
~Page Web PMA

Countries Shared Folders Size, MB

GEMERAL 1619
Benin n.04
Bhutan 1]
Burkina Faso n.04
Burundi 0.4
Capvert 0
Comores 0.96
Zongo 067
Djibouti 1]
Guinee 0.04
Guinee Biszau n.0g
SHaiti 0
Madadescar 0
hali 1.66
Mauritanie i 0.56
Miger = 13.99
Republigue Centra| | 0 0
Rwanda | @ 7 1]
Sao Tome - 3.45
Senegal | | 0
Sierra Leone n
Tehad 0oz
Togn 0
Tuvalu 1]

Last Modified
1112302005
1043142005
8rar200s
1043142005
1003142005
Brar200a
1003142005
1111142005
Brar2004
111082005
1053102004
Brar200a
Brar2004
11102005
1053102004
11011462005
Brar2004
Brarzona
1053102004
1003152005
911362004
11102005
Brar2004
811352005

Forum messages - non |uftotal
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/
0/



—S50URCES
-Espace LEG
Documents
-Espace appui comimun
----- Four commencer
----- Calendrier général
----- Cgtilz et information utile
----- Experiseiconsultants
----- Dacuments {aublic)
----- Farum messanes (public

E-Bénin
---Elhutan
---Elurkina Faso
E-Burundi
F-Cap Yert

H-Guines
H-Guinée Bissau
- Mali

H-Sierra-Leone
-Tehad
---Tu:u oo
&-Tuyalu
-Espace Bangue Mondiale
---Madagascar
#-San Tome
-Espace UNFCCC PMA
~Page Web PMA

M PANA | Dutils et information utiles

| Sommaire des catégories ...

v| Afficher |Nouveau lien |Mouvele catégorie

Climate Change Graphics
1 lien({s) [cliguez ici pour mettre & jour]

“lirate Change Inskitukions
7lien(s) |Chgle: o Do et yinye]

Climate Data and Modeling
6 lien(s) [cliguez ici pour mettre & jour]

Coastal Fones & Small Island Developing Stakes

1 lienis) [cliguez ici pour mettre & jour]

Dizaster Reduction
Jlienis) [cligues ici pour mettre 4 jour]

Food Security
g lien(s) [cliguez ici pour mettre & jour]

General Tools For NAPA Suppork
6 lienfs) [cliguez ici pour mettre & jour]

Health
3 lien(s) [cliguez ici pour mettre & jour]

Livelihoods
2 lien{s) [cliguez ici pour mettre & jour]

Mainstreaming Adapkation
2 lienis) [cligues ici pour mettre 4 jour]

Poverty Reduction
2 lien(s) [cliguez ici pour mettre & jour]

Regional Climate Change Inpacks
2 lienfs) [cliguez ici pour mettre & jour]

Satelite Imagery and GIS Services
1 lien({s) [cliguez ici pour mettre & jour]

Yulnerability Metworks and Online Libraries
& lien{s) [cliguez ici pour mettre & jour]

Useful tools & information

Climate change graphics (1 link)

Climate change institutions (7 links)
General tools for NAPA support (6 links)
Regional climate change impacts (2 links)
Climate data and modelling (5 links)
Poverty reduction (2 links)

Disaster reduction (3 links)

Livelihoods (2 links)

Food security (8 links)

Health (1 link)

Satellite imagery and GIS services (1 link)
Climate change graphics (1 link)
Mainstreaming adaptation (2 links)
Vulnerability and adaptation networks

and libraries (7 links)
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NAPA NATIONAL ADAPTATION PROGRAMME OF ACTION

The MAPA Support Process NAPA status

The MAPA platform

The MAPA status = Henin

Yarsion frangaise

ONFoee
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VULNERABILITY IN THE NAPA PROCESS
TECHNICAL SHEETS TO SUPPORT THE STEP 2 PROCESS

The main objective of Step 2 of the NAPA process is to synthesize relevant information on the
current and future climate hazards, impacts and risks to which social groups, economic sectors and
natural resources are exposed. This step Immediately follows the creafion of a multidisciplinary
team (Step 1). The following five technical sheets address the objectives, as well as the methods and
resources necessary fo complete Step 2.

. Technical Sheet 1 offers a short resume of the
main objectives of Step 2 (1 page).

s P . Technical Sheet 2 provides o detalled guide
[] : : \ on the types of information necessary to
|2 | Synthesise material

| /,) complete the synthesis (4 pages).

. Technical Sheet 3 proposes an approach,
and a series of tools and methods for the
development of the synthesis (6 pages). This
sheet includes:

Figure 1: An example of a vulnerability
map for the agricultural sector in Senegal.

Figure 2: A decision tree fo assist in
collecting and synthesizing information
on vulnerability and to guide the
Iidenfification of adaptation strategies
to address urgent and immediate needs.

Figure 3: Examples of tools for the analysis

! d and synthesis of vulnerability and
adoptation strategles to address urgent
and immediate needs.

. Technical Sheet 4 offers o summary of the
expected products and results to be
produced under Step 2 (2 pages).

. Technical Sheet 5 provides a list of reference
material which con be accessed online
(2 pages).

Supplement to Section 2 of the publication: National Adaptation Programmes of Action — Selection of
examples and exercises drown from the regional NAPA preparation workshops. This was jointly prepared by
CIAT, EMDA, SEl and UNITAR, Movember 2005. This document received the financial support of GEF through
the UMDP reglonal project GLO/03/G37 and a grant from the French Ministry of Forelgn Affairs.
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6. Database of Local Coping
Strategies

 Paul V. Desanker, Malawi

http://maindb.unfccc.int/public/adaptation/

Design process |

6. Database of Local
Coping Strategies

Launch - www.unfccc.int/ldc |




/. Outreach: Web Sites

* Bubu Jallow, The Gambia, again

® UNFCCC

UNITAR

®

napaprimer.org

7. Outreach: Web Sites

O,
A Web sites

®




UNFCCC
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Essential Background

Documentation

Meetings

Cooperation & Support
Least Developed Countries
Education & Outreach
Funding
Technology
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Cooperation with International
Organisations

Adaptation
Technology

National Reports
Methods & Science
Kyoto Mechanisms
Parties & Observers
Press

Secretariat
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General information on LDCs

o LDGC Country Infarmation
. List of Least Developed Countries (53 kB)

ﬁ UMFCCC Atticle 4 (esracts) (3 kE)
UNFCCC official documents related to LDCs

COP 11 Decisions

o Draft decision on further guidance for the aperation ofthe LOG Fund

COP 10 Decisions

. I@g\/’\lnrk of the Least Developed Countries Expert Group
. .@ Draft conclusions on

the stalus of implementation of Article 4, paragraph 8, of the Convention

COP g Decisions

. ihe status ofthe Implementation of Article 4, paragraph 8, afthe Convention

. E@ Further quidance forthe oneration ofthe LDC Fund
. Extension of the mandate ofthe LEG

. Review ofthe quidelines for the preparation of MAPAS

COP 8 Decisions

. '@ Guidance forthe operation of the LDC Fund (87 kE)
. E@ Review ofthe guidelines forthe preparation of national adaptation programrmes of action (9 kB)

COP 7 Decisions

. E@ Implermentation of Adicle 4, paragraphs & and 8, of the Convention (25 kB)
. Guidance for the operation of the LOC Fund (6 kB) (6 kB

. Guidelines for the preparation of national pro

. nent of a least developed countries expert group (10 kB)

of action (19 kB)

SBl conclusions on LDCs

o Draft canclusions proposed by the Chair a4 §B132
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UNITAR

o Archives of LEG regional workshop
materials

- All presentations and links to extra
information

- www.unitar.org/ccp

e NAPA Platform- central access to many
materials

- See previous links



NAPA Primer

e NAPA Primer summarizes the NAPA evolution
and describes PRIVA - the participatory rapid
assessment for vulnerability and adaptation

e NAPA Primer available for download

- PDF available at www.napaprimer.org

- Also through www.unfccc.int/ldc




Implementing Agency
Web sites

o UNEP:
www.unep.org/themes/climatechange;
email support

 World Bank: climate change page
www.worldbank.org

« UNDP:
http://gef.undp.org/extras/cdac/pk/index.htm




United Nations Development Programme Global Environment Facility
Programming Climate Change Adaptation
IN| oer

Fast Trackto: SPA LCDF SCCF

Programming Climate Change Adaptation

This programring kit is for preparing adaptation proposals for subrission to UMNDP-GEF, It offers the latest information on the GEF

adaptation funds, and explains how these funds can be accessed,

A ing GEF A ion Fun

Short-Term Measures Long-Term Measures
Focal Areas/ Strategic Priority on Adaptation (SPA)
Ecosystems
¥ Biodiversity

@ Land Degradation
W@ International Waters

@ Climate Change

Human Systems Least Developed
Co Fund (LDCF
@ Agriculture/Food untry ( 2

@ Water Resources

@ Health

e T o T P o ]y



8. Stakeholder Interface

LEG meetings in LDCs with interaction
with NAPA Teams

High-level sessions with Country Leaders

™

8. Stakeholder Interface

Visits to local projects & communities




LEG Meetings in LDCs

Arusha, Tanzania
Apia, Samoa
Thimphu, Bhutan
Maputo, Mozambique
Banjul, The Gambia

Tarawa, Kiribati



High-level meetings with
Country Leaders

Bangladesh: Prime Minister

Samoa: Prime Minister

Ethiopia: President

Bhutan:

Kiribati: President and Vice-President



Visits with NAPA Teams and
Local Projects

» Updates of NAPA preparation
* LEG answered questions

* Visit to climate change projects



9. Reflections

* Paul V. Desanker, Malawi, again

LEG Composition

Meetings in LDCs: broad experience
of LDC situation

N

Access to this enabling activity needed substantial
support - indication of needed help to come

Feedback from countries on issues with |A: choice, access,
etc: dialogue useful to overcome these

9. Reflections

Experience in outgoing LEG members and NAPA teams that
completed NAPAs useful resource for |As & LDCs as they
continue to prepare

Length to reach a NAPA has been a major concern
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