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• Two Ben Cashores

• #1 Student of climate, forests and biodiversity 
governance for 30 years

• #2 Director of new sustainability institute

Context



Ben#2

Helping Build a 
Network-nested Sustainability Think Tank at the Lee 

Kuan Yew School of Public Policy

IES In-house Team

LKYSPP Sustainability Faculty

Academic

Singapore | ASEAN | Asia | 

Global

Faculty

Research Institutes

Practitioner

Singapore | ASEAN | Asia | 

Global

Sustainability Leaders

Agencies & Organizations

Affiliates



Four Key Nested Audiences

Singapore
Accelerating and diffusing 

sustainability policy 

pathways

Southeast Asia
Policy  design capacity 

building for durable 

and effective outcomes

Asia
Lessons from, and for, 

regional success and 
cooperation

Global
Accelerating policy 

lessons from the South 

for effective global 
initiatives
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Oceans & Water Biodiversity & Land Use Sustainable LivelihoodsClimate & Energy

POLICY DESIGN CAPACITY BUILDING

IES Triangle Approach

Policy Dialogues

Training/Education Applied Research



IES value proposition: a university-based sustainability 

policy think tank for Southeast Asia and Asia



Fills a Gap:

Most are based in North America and Europe



Ben #1: There is an Elephant in the Room



⚬1992: Rio Earth Summit’s Agenda 

21 for sustainable development

⚬1997: Kyoto’s binding commitments 

(5% below 1990 levels)

⚬2000: 8 “Millennium Development 

Goals” (MDGs)

⚬2007: Bali COP 13 agreement on 

financing for carbon and forests

⚬2012: Rio+20 ”green economy”

⚬2015: Paris Accord’s  “non-binding” 

commitments to limit warming to 

1.5/2°C, Reduce emissions below 

2010 levels by 2030, “net zero” by 

2050

⚬2015: 17 “Sustainable Development 

Goals” (SDG)

⚬2021: Glasgow’s COP 26 agreement 

on financing for carbon and forests

Problem-Solving Interventions, and the 

Problem Itself, are Both Accelerating



Ben #2: The good news



Sustainability is now mainstream



Just transitions is central



Poverty Alleviation

Economic Growth 

Progress Made on Some Problems



World Economic Growth and Poverty Alleviation

Percent of 
population NOT in 

poverty

GDP



Ben #2: Income inequality





Ben #1: Responsibilities for Climate Not 

Always Driving Climate Solutions



Historical Responsibilities



Emissions by wealth



Meeting the Paris 

Accord’s goal of 

limiting warming to 

1.5/2 °Celsius

Peak carbon 

emissions by 2030 

or earlier

Carbon neutrality 

(“net zero”) by 2050

Ben #2: Consensus that Climate Solutions Must be 

Just and Equitable

Just and equitable 

transitions



• How can effective climate solutions be designed to be 
equitable?

• My argument

• Whether climate and equity outcomes are synergistic 
or not is not pre-ordained

• Achieving both requires much greater attention to 
policy design and policy pathways

The Question Remains



Policy levers can trigger change process



Through Multiple Step Policy Pathways



Example #1: 

Policy design innovations can accelerate 

clean technologies and income



Example #1: Germany’s Feed-In-Tariff



Example #1: Germany's Feed-In-Tariff 
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New 
Equilibrium

Long term 
contracts,
Retail rate for 
excess energy Motivations: rules

More citizens 
demand coverage

Motivations: economic 

Companies emerge to 
supply demand

Motivations: economic 

Behaviour is routinised

Normative/cultural

Low carbon 
behaviour in 
homes

Motivations: economic 

Lower price of world’s 
solar panels

Germany's Feed-In-Tariff Policy Pathway



Example #2: 

Policies accelerate decarbonization and 

equity, creating mutually compatible 

reinforcing effects



Example #2: British Columbia’s Carbon Tax



Example #2: British Columbia’s Carbon Tax



Policy Design Can Also Help Avoid 

Undermining Effects

Premature Punctuation



Finally Effective Policy Design Processes 

Requires Equitable Stakeholder Engagement



Bottom Line: No More Elephants



Partner with IES to Advance Effective and Equitable 

Policy Design
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