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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneer & leader on innovative 
‘Direct Access’ & ‘Enhanced 
Direct Access’ modalities 

As urgency of climate change 
has risen, it has grown rapidly to 
almost $1B funding today
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Mandate – Mission – Strategic Priorities

MANDATE

Finance concrete adaptation projects and 
programmes that are country driven and based on 
the needs, views and priorities of developing country 
Parties that are particularly vulnerable to the adverse 
effects of climate change in meeting the cost of 
adaptation

MISSION 

The Adaptation Fund serves the Paris Agreement by 
accelerating effective adaptation action and 
efficient access to finance, including through 
direct access, to respond to the urgent needs and 
priorities of developing countries. The Fund does so 
by supporting country-driven adaptation projects and 
programmes, innovation, and learning with concrete 
results at the local level that can be scaled up. 
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What to keep in mind- General

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ priorities 
and adaptation 

reasoning 

Finance the full 
cost of adaptation: 

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under
raised country cap

For single country 
projects, other

grants available
outside of country 

cap
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Support for NAPs implementation 

According to Fund’s 
Operational Policies and 
Guidelines (OPGs): 

➢ Projects should be 
developed in way to take 
into account NAPs & 
NDCs, if they exist 

➢ Board shall give particular 
attention to consistency 
with NAPs etc. in 
assessing proposals

➢ All proposals are 
screened for consistency 
with NAPs & NDCs, if 
they exist 
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➢ Countries are encouraged 
to make use of the direct 
access modality, where 
possible, and accredit 
NIEs that have capacities 
to implement projects in 
priority sectors 

➢ Countries can make 
strategic choices about 
the use of AF resources 
for their priority sectors 

➢ Identify and prioritize 
effective adaptation 
solutions for inclusion in 
NAPs & NDCs and wider 
implementation

➢ Encourage the testing of 
new and emerging 
adaptation solutions for 
inclusion in NAPs & 
NDCs

➢ Scaling up of successful 
adaptation projects with 
other funders 

Jumpstarting NAPs implementation through simplified access to grant funding for concrete, localized, 
and effective adaptation that can be scaled up 

The Fund pays particular 
attention to NAPs & NDCs in 
its programming processes

Countries can choose their 
priority sectors/themes in line 
with their NAPs & NDCs can 
accredit relevant NIEs

Support for learning, 
innovation and scaling up to 
support 
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Portfolio of accredited Implementing Entities (IEs)

55 IEs accredited to date

32 NIEs, 9 RIEs, and 14 MIEs

36 IEs have been re-accredited (65%)

19 out of this are NIEs (about 54%)

10 NIEs from LDCs; 7 NIEs from SIDS; and 15 NIEs from other developing 
countries; 7 RIE from LDC

The AF encourages countries to make use of the direct access modality, 

promotes country ownership and builds national capacities
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The Adaptation Fund – portfolio in LDCs
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National implementing entities by region

•41 projects in LDCs and 24 in SIDs or 48% of total 
portfolio (#projects only)

•33% portfolio in LDCs for total $US304M 
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Complementarity with other funders & 
scaling up of successful projects 
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➢AF works actively with other climate funds 

(GEF, GCF, CIFs) to offer fast track 

accreditation & facilitate the scaling up of AF 

projects 

➢AF facilitates the scaling up of projects e.g. 

through AF-GCF scale up framework 

➢Dedicated support through project scale up 

grants
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Promoting locally led adaptation  
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Refers to modalities for devolving decision making to 

the lowest appropriate level: 

“Giving local institutions and communities more 

direct access to finance and decision-making 

power over how adaptation actions are defined, 

prioritized, designed, implemented; how progress 

is monitored; and how success is evaluated.”

(Source: Global Commission on Adaptation, 

2021)

➢ AF supports “Enhanced Direct Access” 

➢ AF endorsed Principles for Locally Led Adaptation 

Action

➢ AF Board will make more funding available for LLA



Thank you!

www.adaptation-fund.org 


