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Adaptation Fund at a

Glance

Mandate to fund concrete
adaptation projects with tangible
results on the ground, in most
climate-vulnerable developing
countries & communities

Pioneer & leader on innovative
‘Direct Access’ & ‘Enhanced
Direct Access’ modalities

As urgency of climate change
has risen, it has grown rapidly to
almost $1B funding today
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Mandate — Mission - Strategic Priorities

MANDATE

Finance concrete adaptation projects and
programmes that are country driven and based on
the needs, views and priorities of developing country
Parties that are particularly vulnerable to the adverse
effects of climate change in meeting the cost of
adaptation

MISSION

The Adaptation Fund serves the Paris Agreement by
accelerating effective adaptation action and
efficient access to finance, including through
direct access, to respond to the urgent needs and iél.
priorities of developing countries. The Fund does so

by supporting country-driven adaptation projects and
programmes, innovation, and learning with concrete

results at the local level that can be scaled up.

Enable the scaling
and replication of results
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What to keep in mind- General

4 o e

Concrete No prescribed Finance the full 50% of portfolio for = USD 20 million
adaptation sectors or cost of adaptation: Direct Access: available per
activities in the approaches: No co-financing Total allocation for country under
most vulnerable country-driven requirements projects/ raised country cap
communities: process that programmes For single countr
.. : accommodates submitted by MIEs ng y
visible and tangible T 0 projects, other
) countries’ priorities cannot exceed 50% :
impacts at the local : . grants available
and adaptation of cumulative :
level that can be : outside of country
reasoning resources

scaled up cap
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Support for NAPs implementation

Jumpstarting NAPs implementation through simplified access to grant funding for concrete, localized,
and effective adaptation that can be scaled up

The Fund pays particular Countries can choose their Support for learning,
attention to NAPs & NDCs in priority sectors/themes in line innovation and scaling up to
its programming processes with their NAPs & NDCs can support
accredit relevant NIEs
According to Fund'’s _ : g
Operational Policies and » Countries are encouraged g Iedﬁeengg\)l/eagddarl)orggggrz]e
Guidelines (OPGs): [ MELE WSE O I CIIEe solutions for inclusion in
_ access modality, where NAPS & NDCs and wider
» Projects should be possible, and accredit ol ;
developed in way to take NIEs that have capacities U 2 EENTn
Into account NAPs & to implement projects in > Encourage the testing of
NDCs, if they exist priority sectors new and emerging
> Board shall give particular > Countries can make adaptation solutions for
attention to consistency strategic choices about K;ggs'on N NAPS &
with NAPs etc. in the use of AF resources >
assessing proposals for their priority sectors > Scaling up of successful

adaptation projects with

> All proposals are
other funders

screened for consistency
with NAPs & NDC:s, if
they exist
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Portfolio of accredited Implementing Entities (IEs)

The AF encourages countries to make use of the direct access modality,
promotes country ownership and builds national capacities
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The Adaptation Fund - portfolio in LDCs

Infographic 1: Total Projects and Grant Amount Approved by Region

Eastern Europe

6 projects
US$ 29.8 Million
Asia &
Multi® Asia-Pacific
2 projects Latin America 42 projects
US$ 10.0 Million Qg e USS$ 239.2 Million
27 projects e
USS 215.9 Million
TOTAL .
121 projects 44 projects

US$ 830.5 Million USS Sy Million

Graph 1: Adaptation Fund Investments by Sector (US$ Million)

Agriculture
Coastal management

Disaster risk reduction and
early warning systems

Disaster risk reduction
Ecosystem based Adaptation
Food security

Forests

Innovation

Multi-sector

Rural development

118,793,617

54,768,083
- 98,303,559

30,446,926
- 118,202,711

5,062,003
10,060,000
: 88,696,403

98,634,399

Transboundary water
management

Urban development
Water management

25,973,509
33,864,599

100,739,503

20 40 60 80 100 120 140

National implementing entities by region

Europe
2%

Asia Pacific
26%

LAC
36%

Africa
36%

*41 projects in LDCs and 24 in SIDs or 48% of total
portfolio (#projects only)

*33% portfolio in LDCs for total SUS304M
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Ea Adaptation Fund Funding Windows
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Maximum Funding
Amount per
Project/Program Learning Resources

-ﬂpnhmpmfm‘l:q:lrut:ﬁlh‘ihﬂdq:ﬂip'q::lﬂlu.hu:ltq)tn:h-mmawmmmlﬂhmmnmbhlm1ﬂﬂmm
rn'l:q:trl:tﬁ.ily—dnd:‘)d proposal | can reguest a FRG up o USE 20,000 with a pre-concept note and with 2 conoept note a FRG ug to USE 80000, Those using the

the N rooEss: | pre-concepl nobe;
2-step submission proposal ) can sk for PRG up o USD 100,000 with the
*=For MIEs submitting proposals for lange nmosation grants, thene isan :pp:.h..ﬂ]lbn:'.l:i-W{:ﬂupt:@;ﬂmm—mﬁl—:mhmﬁﬁr&qusm ghe total amount of funding indusree of PRG cannot ceceed USD S million, RIEs and MIEs submitting conoept
nobes fior larpe innowvation grants fior regional projects can recuest a PR of up o USD 30,000. All Es can apply to singbe country inmosation lampe grares and ME and FiEs onby can apply 1o regional innowsatSon bge gramts
= pen to wade range of applicants, induding kool govemiments, PRGOS, poung entrepreneu s, the privatbe secior and ohers.




Complementarity with other funders &
scaling up of successful projects

» AF works actively with other climate funds
(GEF, GCF, CIFs) to offer fast track
accreditation & facilitate the scaling up of AF
projects

» AF facilitates the scaling up of projects e.qg.
through AF-GCF scale up framework

» Dedicated support through project scale up r %
grants
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Promoting locally led adaptation

Refers to modalities for devolving decision making to
the lowest appropriate level:
“Giving local institutions and communities more
direct access to finance and decision-making
power over how adaptation actions are defined,
prioritized, designed, implemented; how progress
is monitored; and how success is evaluated.”

(Source: Global Commission on Adaptation,
2021)

» AF supports “Enhanced Direct Access”

» AF endorsed Principles for Locally Led Adaptation
Action

» AF Board will make more funding available for LLA
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