
Youth-Driven Innovation: Tackling 
Climate Challenges Head-On



Actions and 
innovations 
speak LOUDER 
than words.



Dency Cheng
c o - fo u n d e r  a n d  d i r e c t o r  o f
p l a n t   t e ch n o l o g y   a l l i a n c e





Nature Magic Wands
An original audio series of 

stories designed for children

Climate Plus
A short video series 

on the theme of 
climate change 
designed for the 
general public

Green Spirit Camp
A sustainability growth camp 
integrating the "heart, mind, 

and hands.



Atoms Fund
An original audio 
series of stories 

designed for children

EarthAmore
Your guide to 

sustainable living

Twiggy
A  eco-friendly 

laundry care brand

蓝心永续
EarthAmore



Silu Zhang
E xe c u t i ve  S e c r e t a r y - G e n e r a l  
o f  C YC A N



China Youth Climate Action Network

I n t r o d u c t i o n



The First 
Climate Youth Non-Profit 
In China

A b o u t  C Y C A N

Founded by a group of climate change and energy 

transition-caring young Chinese in August 2007, 

CYCAN(China Youth Climate Action Network) is 

the very first non-profit organization in China to 

address youth power in promoting climate change 

courses. Since its establishment, CYCAN has been 

committed to promoting youth participation in 

climate action. CYCAN's work has also adapted 

over time, based on the external environment and 

the current state of youth. 



Starting with COP15 in 2009, CYCAN has organized 

Chinese youth delegations to participate in every 

COP conference, amplifying young voices in climate 

action and witnessing numerous historic milestones 

along the way—including the announcement of the 

China-U.S. Youth Joint Statement Addressing 

Climate Change at COP21.

COP Youth 
Delegation



Qintian Yao
D e p u t y  S e c r e t a r y - G e n e r a l  o f  
G r e e n  Z h e j i a n g



24 YEARS OF TAKING ACTION TO PROTECT THE 
ENVIRONMENT IN ZHEJIANG

GREEN ZHEJIANG

Hub Organization 
Transition



Eilaf Bashir
P r o j e c t s  C o o r d i n at o r  o f  S E C S



Sudanese Environment 
Conservation Society(ARCH 

Project) 

A P R E S E N TAT I O N  B Y  S L I D E C O R E
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SECS Vision: “We look for Sudan enjoying a safe and 
healthy environment, achieving sustainable development 
and a lasting peace.”

SECS Mission: SECS works for environmental 
rehabilitation, sound management and utilization of 
natural resources and elimination of harmful 
environmental violations and malpractices.

Background:



4 113

10,000+

• Environmental 
Education Program.

• Environmental 
Rehabilitation Program.

• Institutional 
Development Program.

• Climate Change 
Program.

Branches all 
over Sudan

Members



FACTS TO KNOW
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As part of the climate change program, the 

society is currently implementing the 

Action for Regional Climate Help (ARCH) 

Project, the project is in partnership with 

Crisis Simulation for Peace Organization 

and is being implemented simultaneously 

in Sudan and Egypt.

Action For Regional 
Climate Help Project 

(ARCH)

The project aims to empower Youth-
Led Organizations (YLO) in 
cooperation, local project work, climate 
policy advocacy and implementation 
monitoring. 

The Envisioned project impact is 
stronger climate resilience and 
participative climate governance in 
Egypt and Sudan.
 
.



In spite of the ongoing war in 
Sudan and the many challenges 

faced. The ARCH team persisted 
and kept moving forward with the 

project.



Fahad Haider
Fo u n d e r  o f  E m i n at e
 ( V i r t u a l  S p e e ch )



Empowering Youth for Social Behavior 
Change: Building a Sustainable Future 

through Community Leadership

Fahad Haider
Renewable Energy 

Engineer/Global Youth 
Ambassador/Founder, Eminate



Speaker Background

• Bangladeshi-Australian Background

• Renewable Energy Engineer in Australia + Consultant for Swiss firm

• Founder: Eminate
• Helped organisations in Bangladesh, Burundi, Myanmar, Nigeria, Uganda, Tanzania, Papua New 

Guinea, Dominican Republic, etc.

• ~9 years professional experience. Projects for World Bank, UNDP, JICA, KIAT, Australian 
Federal Agencies, etc.

• UPG Sustainability Leader, Climate Ambassador for World Bank MTE Program/COP28 
Ambassador for Australia, Al Sharq Youth Fellow and “Global Talent” for UNLEASH

• Masters in Renewable Energy Engg., University of New South Wales – 2019 

Bachelors in Engineering, Macquarie University (Full Scholarship) – 2013



Emanating developing communities with clean energy

- Strictly not- for-profit
- Renewable Energy Engineering
- Fundraised and installed solar systems in rural/remote off-grid areas
- Capacity Building Sessions
- Assistance with RFAs, Grant Applications, Tenders, etc.
- Advice for startups/pitches
- Global Webinar/In-Person Series with Youth Leaders

Eminate



All Projects Details: instagram.com/eminate_global/



Combined Energy - Australian startup 
accelerating the Energy Transition







fahad.haider@hotmail.com
+6143 087 9411

mailto:fahad.haider@hotmail.com


Yubo Zhai
G e n e r a l  M a n a g e r  o f  s u s t a i n a b i l i t y  
o f  N a a S  Te ch n o l o g y



EV Charging Beyond Urban
Zhai Yubo     

  General Manager of Sustainability, NaaS Technology



Data as of the end of 2024

On June 13, 2022, NaaS (NASDAQ:NAAS) was successfully listed at NASDAQ

3,293,100
tons

Carbon emission 
reduction

77K
Number of charging 

stations covered

4958GWh
Annual charging capacity

876K
Number of chargers

 covered

China's Leading EV Charging Service Company



Limited Charging 
Infrastructure

Lack of digital 
service

Limited EV
Models & Variety

Range Anxiety

Single energy supply

Challenges



Zoom in the rural area. In 2024, as a PILOT:
+ 20 charging stations, 
+ 50 charging guns 
+ Profit USD $ 5000 in total, including $ 3000 for 
B&B owners
+ 25,000 tons carbon emission reduction

Provide affordable charging service with accessible network 
and aggregated energy supply.

EV Charging Beyond Urban



“EV Charing Beyond Urban” wins UN SDG innovation Award 



Third-party Charging Service

Innovative Practice of Carbon Account with Green Inclusive Cloud 
  



To Improve the Stability and Efficiency of Global Transport Energy Network



Leather Cultivated by Mycelium

Finalist
by PurewayBio



Hele Xiaohai National 
Fishery Park

Finalist
by Wanning City Hele Town
Rural Revitalization Service Center



Biological Green Container 
Packaging Project

Finalist
by GTI



Carbon Reduction Board Game

Finalist
by Little Whale



Pugongying Project

Annual Award
by Zero Waste Promotion Association 
of Longhua District Shenzhen City



iPaint

Annual Award
by Little Whale



Congratulations!
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How We Use Climate Board Game
to Empower Young People?

C h i n a  Yo u t h  C l i m a t e  A c t i o n  N e t w o r k



636 180

60 5494

ACTIVITIES ORGANIZERS

CITIES PLAYERS

As Mysterious As 
Clouds And Rain



Non-didactic Climate Education: In 2020, we did survey 

and published a report and found out young people like 

experience and don’t like to be “taught”. 

Youth: 18-35, curious about cliamte change, lack tools

Continually Support: Heinrich Boll Stiftung 3-year 

Support

Flagship Project: keep creating with development 

perspective

WHY boardgame?
HOW it was developed?



The concept of climate change

Causes of climate change (greenhouse effect, land use change, land 

surface energy balance)

Manifestations of climate change (atmospheric and ocean 

transformations, ocean acidification, cryospheric loss, sea level rise)

Impacts of climate change (extreme weather, unbalanced distribution of 

water resources, agriculture and food production, terrestrial ecosystems, 

Marine ecosystems, human health and economies)

How to respond to climate change (mitigation and adaptation)

Climate 
Knowledge



Chinese element: Tai Chi, Dragon, Shi Nong Gong Shang 

(official, farmer, artisan/work and merchant)

Game Props: Map, Character Card, Disaster Card, Carbon 

Emission Tank

Elements and  
Game Props



Climate Actors: university teachers, community workers, 

youth community managers, corporate human resources 

managers…

Trainning: two-day training (climate knowledge, facilitation 

skills, boradgame approch, cummunity building)

Continued Support: small fund, materials, community...

Online Tutor

CLIMATE 
ACTORS

O R G A N I Z E R  
N E T W O R K



Student: At first, I just wanted to win, but later I realized that we 

need to reach a consensus on emission reduction in order to 

upgrade our industry and achieve development, which is a real 

win.

NGO professional: I work in the field of environmental 

protection, and I should be an environmental person. But in this 

game, I began to explore the boundaries of destruction and  

caused a disaster, ultimately resulting in the death of the farmer.

I have always felt that there are a lot of restrictions on the 

development of the second sector that it need to protect the 

environment and also donate money to achieve social 

responsibility. In this game, I realized that a lot of the 

transformation starts in industrial production, which can help 

the country develop.

Player Feedback



Shadi Waldo，
Alwiua Serelkhatim

A RC H  P r o j e c t  O f f i c e r s
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• Track Two: Policy and Advocacy Papers:

The impact of desert encroachment on agricultural lands in the 
Atbara River sector (Al-Damar locality)
_ The Implications of War on Climate Action and Response 
Policies
_ The Implications of climate change and the policy of 
confronting it in Gedaref State
_Financing Climate Adaptation Policy in the Agricultural 
Sector in Sudan
_ Resilient Futures: Enhancing Flood Resilience in Sudan 



The Horn of Africa has a long history of natural, 
environmental, and humanitarian disasters. 
Countries in the region are among the most 
vulnerable to climate change risks, the least 
prepared for climate shocks, and some of the most 
fragile, unstable, and poorest countries in the world.



Sudan is facing an escalating climate crisis characterized by 
rising temperatures and unpredictable rainfall patterns that 
contribute to increasingly severe flood events. Over the last 
century, Sudan’s average temperature has risen by 1.5°C, 
intensifying the frequency and impact of extreme weather 
events. Historic floods in 1946, 1988, and 2013 caused 
widespread displacement and damage, culminating in the 
catastrophic 2020 floods, 



The northern third of the country poses a major challenge 
due to desertification, as these areas lie between latitudes 
18 degrees and 110 degrees north, and represent about 
51% of the country's area.
 Active sand dunes in the northern region move at an 
average of 15 meters annually towards the Nile River, 
causing clear negative effects in some areas adjacent to 
the Atbara River and the Nile River, such as soil erosion 
and drift



FACTS TO KNOW
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Sudan is ranked eighth in terms of vulnerability to 
climate change, fifth in terms of vulnerability out 
of 185 countries in the world, and 175th in terms 
of readiness according to the Global Adaptation 
Initiative Matrix of the University of Notre Dame



The effects of desertification on the region 
and the local community:
- Economic impact
- Environmental impact
- Social impact
- Political impact



Rainfall in Gadaref State:
Causing delays in crop cultivation, for 
example, delaying the date of planting 
sorghum from June 20 to June 29 for the 
period 2020-2035 and from June 29 to July 
19 for the period 2020-2035



Floods:
displaced over 500,000 people and caused significant 
socio-economic and public health challenges. Despite 
policy frameworks such as the National Adaptation 
Programme of Action (NAPA) and Nationally 
Determined Contributions (NDCs), challenges in 
implementation and coordination hinder efforts to 
build flood resilience.



SOLUTIONS
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_Involving agricultural and peasant associations in 
the distribution of seeds, seedlings, fruit trees and 
shade trees to citizens in Atbara locality by the 
Ministry of Agriculture and the Forestry Authority
_Adopt educational policies that ensure climate and 
environmental work within the curricula at all 
educational levels (primary, preparatory, intermediate, 
secondary)



Activate the policy of partnership with the private 
sector to attract modern agricultural equipment.
Enhancing the ability to adapt to climate change and 
reduce its effects through training, income-generating 
professions and the use of alternative energy.
Adopt national financing policies to combat 
desertification.



Integrated Policy for Agricultural Extension and 
Strengthening Agricultural Policies in Local 
Communities for Sustainable Development and 
Empowerment of Local Communities
National Policy for Satellites and Improving 
Climate Change Forecasting



CONCLUSION
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_The policy paper recommends that policymakers 
in Africa strengthen financial systems and 
instruments, enhance the role of the private sector, 
harness emerging technologies, and secure 
financial commitments Climate.



_ creating an enabling environment for international 
financing and investment We also urge policy makers in 
Sudan to educate farmers about the impacts of climate 
change, adaptation methods and access to financing, 
_ developing the public-private partnership law in 
accordance with green investment standards Developing 
agricultural financing policy in accordance with the green.



Benefit from the grassroots: such as 
committees, emergency rooms, and others 
that worked during conflicts.



Invest in the country's foreign diplomacy:
 by creating regional and international partnerships 
with short- and long-term plans to enhance growth and 
climate action, including post-conflict plans in key 
sectors such as agriculture, water and health, using 
national strategies for adaptation and mitigation to 
create appropriate conditions and promote strong 
expansion after wars.



Natural Resources and Water Management:
Develop resilient infrastructure, including drainage 
systems and flood barriers, to mitigate the impacts of 
flooding.
Implement Integrated Water Resource Management 
(IWRM) to optimize the use of water resources while 
addressing flood risks.



Qintian Yao
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Climate Education Practice
G R E E N  Z H E J I A N G



Youth Empowering 
on Climate Action

CAP4Youth with Tanzania NGO 
TEEMO

Public Awareness 
Raising on Climate

Duck Knows Climate Cultural Festival with 
Greenpeace China



Together with the UN Regional 

Professional Center for Education in 

Hangzhou, China Hangzhou Low Carbon 

Science and Technology Museum, 

Zhejiang Science Association Resource 

Environment Society, German Hans 

Seidel Foundation, and more than 20 

Schools in Zhejiang, we jointly initiated 

the "Climate Angels" Project.



o Teacher training

o Teaching resource development

o Climate science education in schools

o Youth-led clean energy science 

communication vlogs

What we do
"I wanna be cool" climate 
song teaching in junior 
schools

Science communication vlog 
produced by Climate Angels

Textbook 
development



Zero-Carbon Campus Guide 
Release



Yicheng Lu, 
Ruihan Gong, 
Xinyue Zhang

C l i m at e  A n g e l s  o f  G r e e n  
Z h e j i a n g ,  Wa h a h a  B i l i n g u a l  
S ch o o l  H a n g zh o u







Greenspark Climate
Innovation Network



离离原上草，一岁一枯荣。

野火烧不尽，春风吹又生。

——白居易“ On the plain the grass stands thick,
Each year it wilts, then freshens quick.

No wildfire can its life erase,
For spring's breeze brings it back to grace.

——Bai Juyi(Ancient Chinese poet)



scan to join us

Building a Climate 
Innovation Bridge 
between China and 
the World.



Thank you for supporting youth 
climate innovations！


