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Approaches

Establishment of sector specific ICCs and
working groups

Jse of common information exchange
portal

Regular technical report sharing (quarterly)
documenting best practices with
collaborating partners and participating
community units (WHO, Districts, Media, ICCs)




|_essons

Information sharing amongst stakeholders
builds confidence in the management of
country coordination strategies

Creates long-term working relationships
Demystifies assumed bottlenecks

Leverages resources and comparative
advantage amongst partners




Challenges

Variance In stakeholder strength and
Influence
Financing levels and conditions

Annual budget cycles and funding mechanisms
amongst organizations

Changing global agenda (WHA outcomes such
as transitioning to NCDs)

M & E integration
Duplication of activities




