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Grenada’s Policy Processes & GCF Investments

Balancing Infrastructure & Institutions while Building
Resilience Via Water

Trevor Thompson
Chief Land Use Officer
Ministry of Agriculture & Lands -Grenada
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G-CREWS Project Overview

Title: Climate Resilient Water Sector in Grenada (G-
CREWS) Proposal Prepared by: GIZ (AE), Grenada’s NDA,
the National Water and Sewerage Authority (NAWAS),
Ministry of Finance (EE), Ministry of Agriculture, Ministry of
Climate Resilience, and Grenada Development Bank (EE)

Duration: 01/07/2019 —36/06/2025
Funding: ~42 million EUR (approx. 35 million from GCF)

Main Goal: “Systemic Climate Change Resilience in
Grenada’s Water Sector, by applying a Multi-level Approach,
Addressing the Resilience at the level of Water Governance,
Users, and the Water Supply System”



Overview

Executing Entities (EE)

* Ministry of Finance, Energy, Economic Development,
Planning & Trade, Grenada (MoFE)

* Grenada Development Bank (GDB)

e Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GlZ) GmbH

Beneficiaries

* National Water and Sewerage Authority
(NAWASA)

 The whole population of Grenada (approx.
106,000 people, of whom about 50 % are of

female gender)



National Plans and Policies Framework

VULNERABILITY AND CAPACITY ASSESSMENT AND

NATIONAL ADAPTATION STRATEGY AND ACTION

PLAN TO ADDRESS CLIMATE CHANGE IN THE WATI
SECTOR FOR GRENADA

VULNERABILITY AND CAPACITY ASSESSMENT FOR THE
CHEMIN WATERSHED

FINAL REPORT
Submitted: August 28, 2015

Prepared for the
“ammnnity Climate ©

NATIONAL CLIMATE CHANGE POLICY

NDC
NAMA
TNAs

Draft Revision 5

National Water Policy

The Grenada Dry Season an d Drought
Management Plan

NOVEMBER 2017

NATIONAL CLIMATE
CHANGE ADAPTATION
PLAN (NAP) FOR GRENADA,
CARRIACOU AND PETITE
MARTINIQUE

e 2017
Orenadapts 7N 2021

Energy, forest, waste, infrastructure, disaster management, coastal zone,

biodiversity, land, tourism...

* National Sustainable Development Plan 2035



Paradigm shift required, with interventions not
focusing on supply side measures only, but using a
multi level and multi-sectoral approach
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Climate-Resilient
Water Governance

Establishment and
Empowerment of
Water Resource
Management Unit

(WRMU)

Cross-Sectoral
Mainstreaming of
Climate Resilience
into Policies, Plans
and Regulations of
Water-Related
Sectors

Climate-Responsive
Water Tariff

Climate Resilient Water Sectorin Grenada

Climate-Resilient
Water Users

Challenge Fund for
Climate-Resilient
Commercial Water
Users

Awareness, Education
and Outreach
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Climate-Resilient
Water Supply
System

o

>

-~

\ .

Climate-Resilience of
NAWASA's Supply
Systems
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Disaster-Resilience in
Medical Centres
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Disaster-Resilience in
NAWASA's Systems
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Additional
Contributions of
the Water Sector

to Grenada’'s
NDC*

Water and Energy
Efficiency

* Financed by BMUB,
Germany.

Sustainable and reliable water supply

Regional
Learning and
Replication*

Lessons Learned
and Replication in
the Caribbean

* Financed by BMUB,
Germany.



Strategic Interventions

* Climate-resilient water governance
* Resilient water users
* Resilient water supply systems

* Inclusion of citizens, businesses and
farmers, water utility and public sector

* Appropriate governance and
regulation.

* Regional learning and replication



CCCCCCCCCCCCC

Orenadapts & A

CONCLUSIONS

*Almost impossible for SIDS to develop on their own.

* The expectations and requirements for the climate
rationale are very demanding

* Given the staff capacity and available

resources a strong reliance on international AEs or
need for funding through GCF (e.g. within Readiness
windows or PPF).

* RECOMMENDATION: Separate window with quick
approval process for VAs for projects to be
developed by DAEs from SIDS and LDCs.
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Thank you for your attention!

09.01.2020



