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What we will cover 

• Background 

• The thing we think 

• Things that have happened 

• Four messages 
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Context   

•Congo basin and Cameroon, rich 

and diversified 

•Forest Communities do not have 

formal rights to land and forests  

•Work through Forest law provision 

devolving part of State forests to 

communities as community forest 

•Management for 25 years 

renewable 

•Work with two communities with 

diverse cultures and mode life 

•Farmer group and Indigenous 

primarily hunter-gatherers, in 

Nkolenyeng and Nomedjo 

respectively  



Background – what we were asked to do 

“Happier, less poor people” 
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Background – where have we got to 
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Background – stuff on the ground 
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Background – how we went about it 
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Things that have happened 
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Things that have happened 
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Overall project costs 
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49,0% 

10.0% 

20.3% 

10.2% 

6.1% 

4.4% 

Project costs 
Project activities & development

PES

Administration & project management

Travel & subsistence

Capital expenditure

M & E & lesson learning



Project activities and development costs 
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14.0% 

20.4% 

5.4% 

2.5% 
1.0% 

4.3% 

Project activities and development costs (49% of total)  

Overall in-country staff costs

PES technical development

Institutional development &
PES arrangements

Agricultural improvement &
agroforestry

NTFP & enterprise
development

Livelihoods & socioeconomic
monitoring



Monitoring – can’t see the carbon for the trees 
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Things that have happened 
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Oh dear !! 



Four messages 

1. Community PES – as good as 

you make it 

2. It’s really about the process 

3. Try to put helpful foundations 

in place 

4. Forget carbon 
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Thank you 
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