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· It is encouraging to hear how communities are rising to the challenge of adapting to climate change, with support of projects


· What we have seen is the first stage in a process of scaling up adaptation: understanding the context, finding out what helps people to cope, what reduces their vulnerability, and developing appropriate technologies and capacity-building


· BUT no matter how much funding, CBA cannot be done through a project approach 



· Speaking from perspective of medium sized NGO. Practical Action doesn’t aim to go to scale by replicating successful interventions, but to achieve scale through a process of sharing experiences and influencing other stakeholders 


· I’m going to share our approach – as one model for scaling up from local to national 


· We generate knowledge based on this expansion, documenting not just technologies, but the approach, the problems, the challenges. 


· Then we communicate widely to influence others – through workshops, being part of networks, producing publications such as these policy briefings, and holding meetings with key government officials


· We build capacity – of CBOs, NGOs, local government officials


· Building capacities works best by involving those you want to influence from the start as partners and stakeholders. This we have found much more effective than merely demonstrating successful practice. There is a good example in Kathekani – the local CBO, Mtito Andei Development Initiatives, involved the governments – district officials in KARI, (Kenya Agricultural Research Institute) and ALRMP (the government’s Arid Lands Resource Management Programme) – in the promotion of amaranth as a dryland crop with high nutritive value; now the govt. is promoting the crop widely in the district, sourcing some seed from MDI


· Enabling vulnerable pops in developing countries to adapt to climate change requires government action – which should be funded by the developed world, as agreed under the UNFCCC. But additionally, it means all governments must ensure their own planned expenditure will contribute to adaptation and reducing vulnerability, and be climate proof 


· The scale of effort required means that there must be programmes of work, not projects – but programmes that involve working alongside communities, designed with them to meet the needs Poor and vulnerable communities should have a voice in expressing their view on what policies will provide the support they need – and yet…there will be no one-size –fits – all. Scale must reflect local diversity – 


· Climate Change adaptation will have to be a global activity – implemented at a local scale!

· Scaling up requires governments to adopt demonstrated successful practice, whether of NGOs, local government, or of communities themselves


· This requires an enabling framework of policies and regulations that encourage and make it easy to implement successful practice. In our experience, sometimes national laws and regulations are not implemented at provincial or district level – whether through lack of resources of lack of will and enforcement. On the ground adaptation will have to be implemented at district level, but resources will be allocated at national level. It is essential there is 2-way commitment and communication to ensure no mismatch between resources and regulations available in theory, and what funds in practice reaches needy communities.


· Whenever there are huge challenges, a coalition of parties committed to working together, is needed – not Business as Usual with departmental divisions and rivalries. Frequently, barriers to adoption of proven successful approaches are not lack of knowledge – but vested interest – professional, (eg where professional training or experience leads to prejudice against a different approach) or financial (Agribusiness promotes heavily the use of seeds that require heavy inputs of fertilisers and pesticides, because the same companies produce the seeds as the chemicals)


· Developing partnerships requires understanding these barriers and working to win hearts and minds


· One of the major challenges is agricultural policy. In Africa – 70% employed in small-scale agriculture, producing most of food consumed. In Asia, the figure is still high at 60%.


· These rural communities cope with risk through diversity, and understanding and working with their environment – often with access to too few resources to do what they know would be best.


· Their complaint – there is little support for them – for legal rights of access, technical advice, and research that provides solutions to their problems


· Resilience to CC requires strengthened NRM; the environment providing a range of ecosystem services to the community – climate protection, water quality, soil quality, pest control, food, fodder, fuel


· Diversity is a key element is risk management, as any financial advisor will tell you, and this is true for agric too. 


· Yet modern agriculture, as promoted widely by governments and business interests, focuses on monocultures, on reducing diversity – of species of plant, and insects, and crops


· Practical Action campaigns fiercely for biodiversity as essential for food security and successful adaptation to climate change – not just in the developing world, but everywhere. 


· To change agricultural practice and policy to support diversity and ecosystems may be one of the biggest challenges facing the scaling up of Community Based Adaptation – and I welcome debate on this issue.

