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Focus of the presentation 

� Share	   the	   learning's	  &	  challenges	   	  of	   the	  ongoing	  
community	  driven,	  gender-‐sensi9ve	  &	  ecosystem-‐
based	   adapta9on	   process	   in	   Bangladesh	   through	  
People’s	   Empowerment	   for	   Addressing	   Climate	  
Jus9ce	  and	  Environmental	  Jus9ce	  (PEACE)	  project	  

� To	   share	   analysis	   of	   the	   PEACE	   community	   on	  
community-‐driven	   &	   community-‐based	   	   climate	  
adapta9on	  &	  global	  climate	  poli9cs	  (UNFCCC)	  	  



Climate Change interventions of Coastal 
Development Partnership (CDP) 
�  Community-‐Driven	  Development	  facilitator	  
�  Since	  2002,	  CDP	  has	  been	  strengthening	  the	  Grassroots	  

Solidarity	  to	  address	  climate	  change	  challenges	  for	  
today	  and	  tomorrow.	  (www.cdpbd.org)	  



People’s Empowerment for Addressing Climate 
Justice and Environmental Justice (PEACE)  
�  The	   PEACE	   is	   a	   comprehensive	   boPom-‐up	   climate	   adapta9on	   process	   star9ng	  

from	   village	   level,	   directly	   guided	   by	   the	   most	   vulnerable	   groups	   within	   the	  
community.	  Bread	  for	  the	  World-‐EED,	  Germany	  is	  suppor9ng	  the	  project.	  

�  The	   PEACE	   response	   to	   climate	   change	   follows	   na9onal	   policy	   direc9ons	   and	  
strategies	  but	  starts	  with	  local	  community	  ac9ons.	  	  

�  The	  4800	  PEACE	  households	  have	  devised	  200	  appropriate	  adapta9on	  ac9on	   to	  
implement	   as	   a	   group	   and	   gradually	   they	   will	   build	   their	   own	   coopera9ve	  
organiza9on	   so	   that	   their	   children’s	   can	   have	   resources	   to	   survive	   if	   climate	  
change	  imposes	  more	  unknown	  risks	  in	  future.	  	  

�  The	  PEACE	  recognizes	  that	  adapta9on	  as	  an	  on-‐going	  development	  process	  that	  
occurs	   at	   different	   levels	   and	   follows	   the	   local	   to	   na9onal	   direc9on	   (boPom-‐up	  
approach)	  and	  promotes	  local	  developments	  by	  local	  communi9es.	  

�  The	   PEACE	   process	   is	   as	   important	   as	   the	   results	   because	   it	   ensures	   ac9ve	  
involvement	  of	  community	  (50%	  women)	  during	  the	  whole	  process. 



People’s Climate Change Adaptation 
Action Plan (PCAP) 

� PCAP	   is	   a	   community	   devised	   down-‐to-‐earth	   &	   prac9cal	  
climate	   adapta9on	   ac9on	   plan	   to	   document	   realis9c,	   need-‐
based	  and	  concrete	  adapta9on	  op9ons	  for	  addressing	  climate	  
change	  impact	  in	  the	  respec9ve	  community.	  

	  
� Now	   based	   on	   the	   PCAP,	   the	   PEACE	   started	   to	   facilitate	  
People’s	  Ac9on	  for	  Climate	  Change	  Adapta9on	  (PACA)	  Phase	  
and	   aYer	   that	   it	   will	   try	   to	   facilitate	   People’s	   Ac9on	   for	  
Replica9ng	  Climate	  Change	  Adapta9on	  (PARCA).	  Then	  we	  can	  
provide	   a	   complete	   process	   from	   ini9a9on	   to	   replica9on	  
including	  ways	   of	   ensuring	  women	   leadership	   in	   all	   through	  
the	  process	  





PEACE Working Areas 
& Ecosystems 



The PEACE approach 

Crea9ng	  an	  enabling	  adap9ve	  environment	  where	  poor	  people	  
collec9vely	  contribute	  to	  maintain	  social	  peace	  through	  sharing	  
resources	   or	   working	   together	   for	   sustaining	   their	   lives	   and	  
genera9ng	  assets	  for	  adapta9on	  of	  the	  future	  genera9ons.	  



Key Learning’s 
�  Any	  Adapta9on	  Plan	  needs	  to	  be	  formulated	  through	  effec9ve	  and	  ac9ve	  

par9cipa9on	  of	  the	  extreme	  poor,	  socially	  excluded	  and	  most	  vulnerable	  
communi9es	  to	  implement	  urgent	  adapta9on	  measures.	  

�  climate	  change	  adapta9on	  should	  be	  looked	  upon	  as	  community	  
development	  process,	  through	  mul9-‐stakeholder	  partnership.	  

�  Adapta9on	  to	  climate	  change	  should	  promote	  the	  integra9on	  or	  
mainstreaming	  of	  adapta9on	  into	  other	  programs	  and	  ini9a9ves,	  for	  efficiency	  
and	  effec9veness.	  	  

�  Communi9es	  have	  their	  own	  mechanisms	  of	  coping	  with	  disasters,	  which	  may	  
not	  be	  sufficient	  to	  cope	  due	  to	  the	  magnitude	  of	  the	  Climate	  change	  risks.	  
Nevertheless,	  their	  coping	  mechanisms	  can	  form	  the	  basis	  for	  adapta9on	  to	  
climate	  change.	  

�  Community	  members	  who	  have	  a	  common	  goal	  gathers	  together	  for	  uni9ng	  
and	  organizing	  themselves	  into	  solidarity	  ac9on	  group	  to	  iden9fy	  and	  address	  
social	  problems	  and	  social	  needs	  with	  their	  collec9ve	  strategies	  &	  efforts.	  



Key Learning’s 
�  To	  understand	  the	  ground	  reali9es	  and	  strengthen	  the	  people–

government	  partnership,	  more	  demonstra9on	  projects	  are	  required	  to	  be	  
implemented	  in	  the	  field.	  

�  if	  community	  directly	  engage	  in	  project	  implementa9on,	  the	  project	  
personnel	  cost	  increases	  due	  to	  con9nuous	  facilita9on	  needs	  of	  the	  
community	  but	  ac9vi9es	  cost	  reduces	  as	  the	  mobiliza9on,	  transporta9on	  
&	  communica9on	  cost	  decreases.	  

�  Climate	  change	  will	  con9nue	  into	  the	  foreseeable	  future,	  children	  now	  
will	  soon	  be	  actors	  on	  the	  environment,	  and	  of	  its	  management,	  and	  in	  
decision	  making	  process	  of	  the	  na9on.	  They	  need	  to	  be	  bePer	  prepared	  
to	  deal	  with	  climate	  change	  at	  an	  early	  age.	  	  

�  	  Climate	  in	  the	  future	  is	  mysterious	  to	  the	  poor	  people	  and	  therefore	  
PEACE	  needs	  to	  be	  prepared	  for	  it	  and	  to	  adapt	  accordingly.	  	  



Challenges	  
�  Although	  Bangladesh	  has	  been	  in	  the	  forefront	  on	  adapta9on,	  the	  boPom-‐

up	  process	  of	  systema9cally	  gather	  informa9on	  on	  climate	  change	  
vulnerability	  on	  poor	  household	  in	  a	  form	  that	  would	  be	  directly	  useful	  to	  
householders	  and	  the	  ins9tu9ons	  that	  supports	  &	  work	  with	  them	  is	  
virtually	  absent.	  

�  many	  specific	  adapta9on	  ac9ons	  based	  on	  exis9ng	  coping	  methods	  are	  
on-‐going	  at	  community	  or	  individual	  level	  but	  the	  sharing	  of	  coping	  
strategies	  between	  communi9es	  are	  virtually	  absent	  due	  to	  lack	  
communica9on.	  

�  grassroots	  NGOs/CBOs	  has	  poten9al	  in	  suppor9ng,	  facilita9ng,	  
implemen9ng	  &	  monitoring	  community-‐based	  climate	  change	  adapta9on	  
but	  requires	  robust	  capacity	  building	  support	  prior	  to	  their	  involvement	  in	  
community-‐based	  climate	  change	  adapta9on.	  

�  The	  understanding	  of	  climate	  change	  adapta9on	  as	  community	  
development	  process,	  through	  mul9-‐stakeholder	  partnership	  is	  not	  yet	  
well	  established	  among	  the	  local	  government	  and	  the	  local	  NGOs.	  



Climate Change Impact on HH food Security 

�  The riverine and hilly ecosystems are the most vulnerable areas due to 
negative impact of climate change on households’ food availability 
and access to food.  

�  More than half (52.4%) of the Households were unable to cultivate 
sufficient crops in due time. In hilly ecosystem 81.3% Households were 
unable to cultivate sufficient crops in due time.  



Community demands 



PEACE & GENDER: Made for Each Other 

�  The	  ini9al	  success	  of	  the	  PEACE	  could	  be	  the	  recogni9on	  of	  the	  
women’s	  poten9al	  on	  climate	  change	  issues	  at	  community	  level	  
and	  also	  the	  acceptance	  of	  women	  as	  equal	  working	  partner	  as	  
men	  in	  adapta9on	  ac9vi9es	  has	  significantly	  increased.	  	  

�  PEACE	  demonstrated	  that	  women	  may	  not	  always	  express	  their	  
concerns	  in	  climate	  terms,	  e.g.,	  extreme	  temperature,	  but	  highly	  
knowledgeable	  regarding	  the	  consequences	  of	  climate	  for	  
people,	  e.g.,	  drought,	  flood,	  malnutri9on.	  	  

�  Now	  the	  challenge	  is	  to	  establish	  women	  as	  leader	  to	  guide	  
climate	  resilient	  development.	  In	  coming	  days,	  the	  project	  puts	  
much	  emphasis	  on	  the	  process	  and	  seeking	  ways	  to	  establish	  
strong	  and	  effec9ve	  women	  climate	  leadership	  in	  planning,	  
decision-‐making	  and	  implementa9on	  of	  climate	  change	  
adapta9on	  ac9ons	  and	  implement	  the	  pro-‐poor	  women-‐led	  
collec9ve	  entrepreneurship	  model.	  	  



Challenges	  
Women leadership in climate adaptation 



PCAP	  Examples	  



PCAP	  Examples	  



PCAP	  Examples	  



PCAP	  Examples	  



Challenges	  
Better Future for Future Generation 



Challenges	  



People’s Advocacy for tackling Climate 
Uncertainty 
CDP & Project Partner NGOs have already started the following 
advocacy and lobby efforts without spending project resources 
(only publications & other common IEC materials developed by 
the project): 

�  Advocate and lobby for creation of climate change staff 
positions especially on health/energy issues within the District & 
municipalities 

�  Advocacy for micro-insurance in the microfinance system and 
also changing micro-finance policy to make available loans to 
rural cooperative groups, payable over 4 years for climate 
change adaptation needs 

�  Campaign against large-scale/ excessive mono-cropping & 
chemical fertilizer & pesticide use 



PEACE Communities request to UNFCC 
�  Keep	  the	  hos9le	  aetude	  away	  between	  the	  developing	  and	  
industrialized	  countries	  in	  policy	  issues	  and	  	  financing	  mechanisms.	  	  

�  Respect	  the	  principle	  of	  CBDR	  (Common	  But	  Differen9ated	  
Responsibility).	  	  

�  Apply	  Polluters	  pay	  if	  needed.	  

�  Sustain	  ecological,	  climate-‐resilient	  agriculture	  within	  the	  UNFCCC	  
Adapta9on	  Framework.	  

�  Share	  the	  loss	  &	  damage	  the	  way	  we	  do	  in	  everyday	  
 

PEACE	  has	  shown	  that	  only	  together	  we	  can	  successfully	  meet	  
the	  human	  challenge	  of	  climate	  change.	  We	  hope	  UNFCCC	  can	  
take	  our	  lessons	  to	  make	  a	  be@er	  tomorrow.	  



Thank	  you	  all,	  on	  behalf	  of	  the	  
PEACE	  community 


