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REPUBLIC OF COLOMBIA

MINISTRY OF ENVIRONMENT, HOUSING AND TERRITORIAL PLANNING


SIDE-EVENT 
 “COLOMBIA: LESSONS LEARNED AND CHALLENGES ON ADAPTATION”
13th Conference of the Parties of the Climate Change Convention, Bali
Venue:  Grand Hyatt Hotel, Bali, Indonesia
Date and Time: 8:00 p.m., December 11th, 2007

Duration: 1.5 hours
Refreshments: Food and Beverages will be offered


Objectives: 
1) To show-case the experience gained in Colombia through a number of adaptation projects and activities including the following: a) the first pilot adaptation project  financed by GEF; b) Vulnerability assessments and adaptation measures for the coastal and insular areas; c) conservation measures for the “ páramos” (moorlands) where most of the freshwater resources originate in the Andean region. These experiences have enabled us to learn a number of lessons regarding adaptation and the challenges that it entails.
2) To explore creative and cost-effective ways of implementing adaptation measures involving revenues from avoided deforestation (REDD) and CDM projects. Since one of the major challenges that have to be overcome is long-term financing for adaptation measures, Colombia is looking for creative and cost-effective ways of implementing these measures. One example is the re-investment of CERS from CDM projects in conservation measures for ecosystems that are critical to adaptation such as the preservation of the “páramos” or high mountain moorlands that provide 80% of the freshwater resources to the Colombian population. An example of this is the decision of the Bogotá Municipal Water Company to re-invest a significant portion of CERs obtained from a small hydroelectric plant into the conservation and restoration of the Chingaza Natural National Park from where most of the freshwater resources for the city of Bogotá originate. This is a model that the Colombian government wishes to promote and replicate because it integrates mitigation and adaptation measures as an effective means to confront climate change.
3) To extend the experiences on adaptation gained so far to other areas such as:
a) The extension of the Pilot Adaptation Project – INAP – to other areas which are critical to the supply of freshwater in the country (Páramo de Guerrero, Parque Natural Nacional Sumapaz, Parque Natural Nacional Chingaza). This project has been called “Bogotá Conservation Corridor Carbon Project” and combines conservation and restoration of high mountain “páramos” which are protected areas (National Natural Parks), avoided deforestation (REDD) projects in their zones of influence and CDM projects in the areas that are most exposed to anthropogenic pressure. This combination of project components would ensure long-term financial flows from CDM and REDD projects to adaptation measures in the protected areas.
b) To initiate another adaptation project in the “Macizo Colombiano” with aid from UNDP/Spain.
c) To undertake research on conservation of strategic ecosystems as an adaptation measure in a biodiverse country like Colombia.
d) To undertake research on the effects of climate change on biodiversity in Colombia.


Description of the side-event:  The event is being hosted by the Colombian government with sponsorship from different sources including the Bogotá Municipal Water Company, UNDP, BID, Conservation International and Aerorepública and El Cerrejón.
· Introduction by Moderator (5 minutes): The event will be introduced and moderated by Mr. Juan Lozano, Minister of Environment, Housing and Territorial Planning of Colombia or by Ms. Claudia Mora Pineda, Viceminister of Environment;
· Video (15 minutes): A video will be presented showing the diversity of peoples and ecosystems in Colombia and their vulnerability to climate change as well as the experiences that we have gained with the adaptation projects and activities that we have undertaken so far.
· Panel of Experts (45 minutes): A panel of experts will explain in more detail the experiences they have had with the adaptation projects and activities, the lessons they have learned and the relevance of extending these experiences to other areas through creative and cost-effective means. Each panel member will have 4 minutes to make their remarks or presentations. The panel will involve the following experts and topics:

1. Mr. Juan Lozano, Minister of Environment, Housing and Territorial Planning as Panel Moderator.

2. Ms. Claudia Mora Pineda, Viceminister of Environment: will speak about climate change policy in Colombia within the context of the overall environmental policy.

3. Ms. Paola Bettelli, Coordinator of the Climate Change Office will speak about the need to integrate mitigation and adaptation measures as well as the need to find creative solutions to long-term financing of adaptation measures; will present a model that combines adaptation and mitigation measures (conservation, CDM and avoided deforestation) as a means to generate financial flows from CERs and VERs from CDM and REDD projects to adaptation measures in protected areas (Natural Parks).

4. Mr. Carlos Costa, Head of the Hydrology and Metheorology Institute of Colombia (IDEAM) will speak about Colombia’s vulnerability to climate change and some of the measures it has taken to confront this threat, including the ÍNAP pilot project on adaptation.
5. Mr. Francisco Arias, Head of the Marine and Coastal Research Institute of Colombia (INVEMAR) will assess the threat of sea level rise in Colombia and will explain some of the measures to address it.

6. Ms. Elizabeth Taylor, Head of the San Andrés and Providence Island Research Institute (Coralina) will explain how the adaptation pilot project financed by GEF is being implemented in San Andrés.

7. Mr. Edgar Ruiz Ruiz, CEO of the Bogotá Municipal Water Company will speak about the importance of preserving key ecosystems such as the Chingaza Natural National Park to the preservation of water resources for the City of Bogotá and will present the initiative of the Bogotá Water Company of re-investing a portion of the CERs of a small hydro-electric CDM project it is implementing in protecting the Chingaza Natural National Park.

8. Mr. Carlos Lora, Chief of the Chingaza Natural National Park will speak about the characteristics of the Chingaza Natural National Park as a strategic ecosystem.
9. Mr. Fabio Arjona, Director of Conservation International, Colombia will refer to the initiative by the Bogotá Water Company of reinvesting CERS in the Chingaza Natural National Park, explain how this could be linked to the pilot project on adaptation financed by GEF and how it could potentially extend to a wider area known as the “Bogotá Conservation Corridor Carbon Project” involving a combination of adaptation and mitigation measures (CDM and REDD projects).
10. A UNDP representative will speak about the new adaptation project in the “Macizo Colombiano” financed by UNDP/Spain as one that extends the experiences in adaptation to another key area.
· Special guests (5 minutes): World Bank, BID, UNDP, the Netherlands, UK, Spain and Japan will have a chance to make brief comments if they wish.

· Question and Answer session (20 minutes)

· Conclusions by Moderator (1 minute)
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