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Agenda

1. Introduction

ENCOFOR: the project, its aims and outcomes — Igino Emmer, Face Foundation, the Netherlands

The ENCOFOR toolbox: its contents and functionality — Bart Muys, K.U.Leuven, Belgium

2. The tools

ENCOFOR Land Suitability Model: is there any land available for CDM-AR and is it suitable? — Antonio
Trabucco, International Water Management Institute, Sri Lanka, and Lou Verchot, ICRAF, Kenya
ENCOFOR DSS: a decision support throughout the project development cycle — Neil Bird, Joanneum
Research, Austria

ENCOFOR Financial DSS: a cost/benefit calculator for CDM-AR — Wolfram Kagi, BSS, Switzerland
ENCOFOR Social and Institutional Impact Tools — Carmenza Robledo, Intercooperation, Switzerland
ENCOFOR Environmental Impact Tool — Bart Muys, K.U.Leuven, Belgium

3. The applications

Applying ENCOFOR tools for CDM-AR development in Eastern Africa: experiences and participatory aspects —
Timm Tennigkeit, Unique Forests, Uganda

PDD development using ENCOFOR tools: the Latin-American experience — Anko Stilma, Cetefor, Bolivia, and
Luis Fernando Jara, Profafor, Ecuador

Legal matters during CDM-AR development - Charlotte Streck, Climate Focus, the Netherlands

4. Discussion

Sustainable CDM-AR development with ENCOFOR tools: an outlook — Ilgino Emmer, Face Foundation, the
Netherlands

Time for questions
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TOOLS

F How to use these tools Encofor Tool Demonstration

* Demonstration of tools These pages will help you to understand the order of work in the pre-
feasibility and feasihility stages of project development and their
associated tools. The link provides access to tools that have been
Feasibility Stage used in project examples. For empty versions of the tools you can
proceed to Pre-feasibility Stage. Feasibility Stage or
Documentation Stage

Pre-feasibility Stage

Documentation Stage

P Download tools



CDM-AR project life cycle

Capacity Stage

Encofor Toolkit Modules l

Pre-feasibility Stage — PIN

Feasibility Stage

Documentation Stage —= PDD

|

Pre-implementation Stage

ENC%OR Life Cycle stage




Prefeasibility stage

Encofor Modules and Tools Cutput in:

* Project Idea Module

* Project Size Optimization Tool

}

* Encofor DSS Main

* Encofor DSS Financial

* Land Suitability Module
* Carbon Accounting Module

* Economic Module — PIN

» Environmental Impact
Assessment Module

* Social Impact Assessment Module
* Institutional Module
* Pre-feasibility Reporting Module




Feasibility stage

Encofor Modules and Tools

Encofor DSS Main

Encofor DSS Financial

* Carbon Accounting Module

* Economic Module

+ Environmental Impact
Assessment Module

» Social Impact Assessment
Module

« Institutional Module

}

* Encofor Plus




Documentation stage

Encofor Modules and Tools

* PDD Module

* Contracts Module
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Further programme

The Tools (ENCOFOR DSS and others)

The applications (with examples from
Africa and South America)

Discussion




